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with volunteers, workers and some of
our young people on top of the Clee
Hill in November.

Throughout the last year the story of
S t M a r y ’s Yo u t h P r o j e c t h a s
continued to be one of development,
adaptation and growth in the way in
which we meet the needs of our
community. We are able to
profit from the extremely good
relationships which we have
established formally and informally
with individuals, bodies and networks
in the Cleobury area.
We remain heavily involved in family
work and individuals referred to us
by schools. This involves helping
families who face some degree of
stress and difficulty which may be
exacerbated by isolation and also the
remoteness of statutory provision.
However, it is our core objective to
work with all of the children and
families in our catchment area as
well as those with special needs and
difficulties so that our young people
can grow up as healthy and well
rounded individuals.
Since September we have been able
to make full use of the Community
Hub which we refurbished as a multipurpose resource thanks to the
support of the Methodist Church. The
activities housed in the Hub are
varied including dance classes, carer
and toddler groups; open sessions
for anybody to drop into and of
course our youth and family work. In
a relatively small community it is
possible for our youth and family
workers, together with our volunteers
and sponsors, to make a seriously
significant impact on quality of life.
This has been recognised locally for
some time and it was lovely to
receive national recognition in the
form of a visit by the Archbishop of
Canterbury to the Community Hub
and a prayer walk which he shared

We are a highly specialised and well
adapted charity which is known and
trusted by private individuals,
schools and agencies to achieve its
aims. The next task for the coming
twelve months is to work with similar
initiatives in Tenbury and Ludlow in
order to maximise our effectiveness
by the sharing of resources across a
wider area and by providing the
environment for larger group,
particularly of young people to get
together for mutual support and
celebration. I commend this work
with all of my heart and welcome
your interest in it.
Ashley Buck
The History of SMYP
St Mary’s Youth Project was initiated
in 2000, to provide a youth club for
young people in Cleobury Mortimer,
after identifying an absence of local
non-school informal social activities.
In 2008, recognising the growing
need to increase and extend the
support provided, a professional
youth worker, Mark Greaves, was
appointed.

Through the vision and drive of Mark
and Bev, funding from the Diocese of
Hereford and local parishes and
charities, plus active fundraising by
the young people themselves, SMYP
has grown to encompass a wide and
valued provision for young people in
this area.
Since its inception SMYP has
provided a safe out-of-school
meeting environment for the young
people of the catchment area
serviced by Cleobury Mortimer
schools. The Hub youth facility
provides challenging and engaging
activities to develop self-esteem and
self-worth. This approach has been
extended to supporting pupils in
school.
SMYP collaborates with Lacon
Childe senior school on several selfesteem and confidence building
programmes, including mentoring
and coaching in basic life skills. In
Cleobury Primary School, mentoring
programmes for some disengaged
and unsettled pupils have been
successful in improving many of the
pupils’ ability to engage in the
curriculum-based learning process.
This includes the development of an
early intervention programme, Active
Education, which also reaches
beyond some of the pupils to involve
their parents/families.
The Youth Project now engages with
over 200 members of the community
across the age range, every week
Mission Statement
SMYP has a vision to support and
stimulate all young people and their
families, especially those in some
way disadvantaged, along their
journey through schools and into
early adult life, so they can discover
and develop their own full potential.

To enable this vision its mission is to
provide a socially inclusive
environment for young people,
outside of school, that will engage
and challenge them to be involved in
a healthy local community, to work
with them in school to build positive
self- esteem, confidence and
resilience and to engage with their
families as appropriate to meeting
the needs of the young people.
Structure and Governance
SMYP is a charitable, non-profit
making organisation, wholly
dependent on voluntary donations
and is meticulous in managing its
financial affairs to break even as a
minimum. The financial year runs
from January to December.
The Diocese of Hereford provided
seed-corn funding to establish a
second full time Youth Worker
position. SMYP is then developing its
service provision through donations,
grant aid and payment by schools for
specific services. We currently
employ one full time Youth and
Family Worker, with our Youth
Worker position to be filled (see
Youth Worker Report).
SMYP is run by a Management
Committee whose members are
volunteers. Its primary
responsibilities are to: direct and
oversee the activities of SMYP and
its workers; ensure the development
of a breakeven budget and direct
fundraising activities to raise income
to balance; determine, prioritise and
approve annual objectives and inyear initiatives; fully support the staff
in achieving the objectives and tasks
set-out

The Management Committee in 2019
comprised:
Rev Ashley Buck (Chair)
Samantha Dolphin (Secretary)
Chris Kippin (Treasurer)
Jayne Brown
Roger Brown
Lisa Mason
Jon Sheffield
Leonora Castledine
Non-executive members may be coopted to sub-committees, to bring
further expertise to particular issues.
The Management Committee meets
bi-monthly, with additional meetings
and sub-committee meetings
convened as necessary.
Youth and Family Worker’s Report
2019 was the year of dramatic
change for SMYP. We are aware that
one size does not, and should not fit
all and is the reason we often try new
ways of engaging young people. It
just so happened that many things
changed in 2019 but SMYP has
remained consistent with its users
and has continued to grow its
outreach into the community.
At the start of the year we expanded
our climbing club to help integrate 11
year old primary aged children with
secondary aged
young people.
The reason was
to help bridge the
gap of schools
and
ease
transition. The
move to include
younger people
paid off with a
growing climbing
club where
relationships
have flourished.

The development of the Cleobury
Community Hub (CCH) continued to
be at the forefront of our work.
Facilitating and encouraging the
development team to draw others
into the implementation of the project
was easy, as the young people
couldn’t wait to be working on the
development. Unfortunately we
suffered a lengthy delay as the
legalities were completed, but
despite this the young people stayed
enthusiastic, were extremely patient
and continued to work hard on
upcycling items for the CCH amongst
other things.
Whilst the CCH project was
developing we continued with our
regular activities: Kids Club, Climbing
Club, Nippers, Secondary School
and Primary School interventions,
Late Hub, Ignite, Guitar Club, Family
Climbing, Messy Church, family visits
and many different interventions
linked with other agencies.
As the year progressed we took on
several young people completing
their Duke of Edinburgh award.
Some took part in leading games at
Kids Club, others took on the role of
leading warm-ups at Climbing Club,
whilst others took up a new sport
through Climbing Club.
By April we had been given the go
ahead to start work in the building for
the CCH. This is where all of the
ideas started to pay off; with a grant
from ‘Awards For All’ we were able to
purchase the soft play equipment
and dance floor. Cleobury Mortimer
Town Council funded the dance
mirrors and our audio/ music setup.
Several local businesses donated
large sums and local tradespersons
gave up their time and expertise to
help realise this vision from the
young people. Whilst much of our
focus was on the CCH development,
we continued to develop and nurture

positive relationships with all ages,
sign posting to other support/
agencies where appropriate and also
having a lot of fun too. In August we
took nine young people and twelve
adults to Creation Fest in
Wadebridge. It was a fantastic week
away with live bands, skate park,
silent discos, camping, inflatables
and a great day at a windy beach.

it’s where we work from and is the
building in the community where
everyone is welcome.

In October, we said goodbye to
Becca Jäger-Jones who had been
our Youth Worker since 2016. Her
commitment, creativity and
dedication to the young people was
excellent and we wish her all the
best as her family continues to
grow and they move on to new
adventures.
Our summer residential is a great
opportunity for young people to
explore Christianity on their terms,
experience camping with their peers,
being away from home in a safe fun
environment along with being
encouraged to become the best
version of themselves.
Upon our return we continued to
work on the CCH and on 13 th
September 2019 we opened the
doors to the Cleobury Community
Hub. The CCH is our home,

From September to December 2019
we steadily built up a presence in the
community and are now averaging
180 users over the two days we
open the Community Hub every
week.
In November we said farewell to one
of our older young people, Ashanti,
who left to take up an apprenticeship
in the Royal Navy. At the time of
writing (Jan
2020) she
has
just
passed out of
her Phase 1
training. We
are so proud
of what she
has achieved
and pray for
her continued
development
and training.

Looking ahead
2020 is a year of opportunities for
SMYP. Our aim is to make the CCH
our base for all levels of connecting
with both young and older people,
whether it is through specific
interventions or dropping in for a
board game and a crêpe. Climbing is
a major part of our work; we aim to
complete the fundraising and
installation of a climbing wall in the
CCH during 2020. This will then be
used for many activities including:
climbing club, rock tots, kids club
climbing, adult socials, introduction
to climbing, family climbing and
Active Education.
With the loss of Becca in October
2019 we are now running without a
paid youth worker and so we aim to
employ a part-time youth worker to
support the running of activities and
take the lead in some areas too. Our
volunteer team is healthy, we are
intending to continue their training
and draw more members of the
community into this project to bring
fresh ideas, support and increase our
outreach. We would also like to
create a CCH Youth Management
Team; this team will bring their
experience, vision and dreams into
the mix to keep the CCH relevant to
young people and to the adult users,
drawing
in
y o u n g e r
members to take
the lead. In turn
we will train them
in aspects of
running a charity
and how we can
continue to
develop.
There is so much
to be thankful to
God for and we
continue to trust
God in his provision and where we

should meet the needs of our
community. We know that we do this
well by loving our community and
this is what will continue to do
throughout 2020 and beyond.
Mark and Bev Greaves
Further Information and to Get
Involved
The management team and Mark
Greaves, Lead Youth and Family
Worker, can be contacted through
The Market Hall (Benefice Office)
Church St
Cleobury Mortimer
Shropshire
DY14 8BX
07828 116810
More details on our projects, along
with regular updates can be found on
our website –
www.smyp.org.uk
FINANCIAL REPORT
2019 has been a challenging year for
the Project’s finances. The
development of the Community Hub
cost over £22,000, representing over
a quarter of our total expenditure.
Whilst three-quarters of that cost was
met by donations specifically for that
purpose, the remainder had to be
financed from our regular income,
and as a result the Project made a
loss of around £2,500 during the
year, the first loss in our history.
Nevertheless, our capital position
remains satisfactory and we are
confident that we can continue to
finance the Project’s valuable work
during the years to come.

Income
The main sources of our income are
shown in this chart.

Community Hub as a dance studio
has enabled us to rent the space for
dance lessons.
Income from members
This is the money paid by members
for activities they take part in,
including residential events, and has
increased considerably due to the
activity in the Community Hub. It
also covers the café income from the
Community Hub.
We are very grateful to all individuals
and organisations who have
contributed to our income and helped
us in other ways during the year.
Apart from payments from our
schools and other partners for work
undertaken, all our income is
voluntarily given.
Expenditure

Donations from individuals
This includes donations made
monthly by standing order, other
donations from individuals, and
collections voted by the members of
voluntary groups.
Most personal donations are eligible
for Gift Aid tax relief, and this is also
included.
Donations from organisations
These include donations and grants
from churches, charities and other
bodies, including Awards for All, who
have kindly supported us during the
year.
Earned income
We continue to provide support for
pupils at our two schools in Cleobury
Mortimer.
The fitting-out of the

The main types of expenditure during
the year were as follows.

Employment costs
These continue to be by far our
largest expenditure.
They have
fallen by 6% this year, largely
because our average staff numbers
have been lower.
Admin and equipment costs
These include such things as
insurance, running our payroll and
publicity, as well as equipment
needed for delivering the services we
provide.
Activities costs
These are the costs of services and
activities which we provide for our
members, including, for example
entry charges for the climbing wall.
Some of this is covered by
contributions from members
themselves, as mentioned above. It
also includes the overhead costs of
running the Community Hub, and the
café consumables.
Other costs
This includes the cost of using the
TLG Early Intervention Programme
in our schools which is covered by
payments made by the schools. It
also includes the rental we pay to the
Methodist Circuit for the use of the
Methodist Church premises.
However, this is equally matched by
a grant from the Methodist Circuit
which included in our income, so
there is effectively no cost to the
Project for our use of the premises.
The cost of a consultancy project is
also included her, but again this was
wholly funded by a grant which is
included in income.
We are indebted to all those who
support our work financially and in
other ways:

- Individuals who make donations
- The Parochial Church Councils of
Cleobury Mortimer and Neen
Sollars
- The New Life Church
- The Diocese of Hereford
- Cleobury Mortimer Coffee & Chat
- Cleobury Mortimer Breakfast
Club
- Cleobury Mortimer Youth
Partnership
- Cleobury Mortimer Sports &
Social Club
- Cleobury Mortimer Badminton
Club
- Cleobury Mortimer History
Society
- Cleobury Mortimer Horticultural
Society
- Cleobury Mortimer Town Council
- Cleobury Mortimer Volleyball
Club
- Kinlet Parish Council
- Gillett Charitable Trust
- Kelton Charitable Trust
- Millichope Foundation
- Mrs L D Rope Charity
- Anchor Foundation
- Mimi’s Plaice
- Charities Trust
- Mullers
- South Shropshire Housing
- Awards for All
- Specialist Foundation
- Ever After Nursery
- Lacon Childe School pupils
and our many volunteers who give
freely of their time and talent to
support the Project.

